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2022 School Planning

The purpose of this presentation is to:
§ Share information about school planning at Coventry 

Hills School

§ Gather feedback that may be considered in making 
future school planning decisions



What is School Planning?

Each year, schools do planning work to improve 
and support student learning. This planning takes 
place in the following areas:

§ School Development Plan

§ School Budget & Fees



School Development Plan

A school development plan is a three-year action 
plan for a school that outlines how student learning 
will be improved over time. These plans are 
supported by school data and connected to CBE’s 
Education Plan.

https://cbe.ab.ca/FormsManuals/Education-Plan.pdf


What is a School Development Plan?
This year, the school development plan has a goal 
in each of the following areas:

§ Literacy
§ Mathematics
§ Well-Being

There are four main parts of each school goal in a 
plan:

§ Actions
§ Resources
§ Key Outcomes
§ Measures



Why Do We Have a 
School Development Plan?

§ Ensures a targeted and focused approach to 
address learning gaps.

§ Allows staff, students and parents to understand 
the strategies the school will use to improve 
student learning.

§ SDPs are part of Alberta Education’s Assurance 
Framework.



How Do We Develop a 
School Development Plan?

§ Dig deeply as a staff into school data and 
achievement results.

§ Identify an issue for whole-school focus.
§ Develop an action plan to improve student 

learning.
§ Share with school council for feedback.

§ Feedback may inform adjustments to next year's SDP.

§ Obtain feedback reflective of student voice.



How are School Data and 
Achievement Results Used?

§ To support student learning by developing 
instructional strategies and lesson plans.

§ To inform professional learning throughout the 
year.

§ To inform the CBE's Education Plan.

§ To provide key data for the school development 
planning process.

https://cbe.ab.ca/FormsManuals/Education-Plan.pdf


How is the School Development 
Plan Used?
§ Guides ongoing assessment and review of 

goals and actions.

§ The school development plan is the driver for 
closing learning gaps and informs:
§ Instructional strategies

§ Professional learning

§ Requests to parent associations 

§ Offsite activities 

§ Residencies



How Are Your Child’s Learning Needs 
Being Accommodated?

The school development plan aligns with:

§ The Alberta Education Programs of Study

§ CBE Frameworks

§ CBE's Education Plan

§ Assurance Framework



School Development Plan – Literacy
Goal:  Student achievement in reading comprehension will improve in English Language Arts. 
Instructional Actions: Staff will:

• Collectively in grade groups construct reading tasks and assessments (learning progressions) using CBE documents such as Assessment and Reporting in the CBE, CBE Understanding 
Grade Level Reading, ELA Assessment Guides and Literacy Framework. 

• Engage in school wide P.D./PLC work about educational practices in reading, such as: whole class high impact reading strategies 

• Plan for spaced versus mass practice of reading skills 

• Apply reading intervention strategies for universal, targeted and specialized instruction for decoding 

• Increase competency in developing and analyzing the level of proficiency in students' communication of their comprehension of text 

• Implement and extend understanding of high impact reading strategies for decoding and comprehension 

• Build capacity in teaching and use diagnostic assessments to identify students at risk and design lessons for tier 3 reading intervention for phonemic/phonological awareness 
through small flexible groupings for reading instruction in Grades 1-3. 

With students, staff will: 

• Implement high impact reading comprehension strategies when engaging in various texts. 

• Share learning criteria for reading to develop students’ awareness of their reading progress. 

• Provide targeted reading instruction in small/flexible groupings such as guided reading to teach explicit decoding and comprehension based on student need. 

• Provide direct instruction to develop phonemic/phonological awareness/phonics to increase students’ ability to decode a variety of words (regular, irregular and nonsense words) in 
context and without context. 

• Complete running records, provide feedback in real time to students and then analyze students’ error pattern in order to determine students’ needs regarding decoding. 

• Provide joyful, literacy-rich classrooms that promotes student learning that builds stamina and reading engagement to develop a love of reading. 



School Development Plan –
Mathematics

Goal: Students will demonstrate procedural fluency from conceptual 
understanding 
Staff will:
• use the Math Assessment Guides to identify, utilize and expand upon learning progressions for formative and summative assessments 
with number operation tasks.
• Teachers will use timely formative assessment strategies to build students’ understanding of effective mathematical strategies that 
increase efficiency and accuracy.
• Develop levels of proficiency within commonly designed grade group tasks using key outcomes of the Program of Studies and the CBE 
Mathematical Framework prior to implementing/teaching within their learning sprints
• used spaced practice versus mass practice of computational tasks throughout the year.
• Build professional capacity to use “number talks”.
• Build professional capacity and consistency in using physical models for computational thinking with efficiency such as rekenracks, 
number lines, ten frames and base ten blocks. 

With students, staff will: 

• Provide explicit models in which students can represent computational thinking.

• Provide deliberate practice that includes a variety of models when representing computational thinking. 

• Make connections between and within all types of representations (in alternating directions) across operations with specific attention to 

subtraction and division. 

• Implement “number talks” with students to discuss the reasoning behind the use of a strategy/model, when/why it works and explore the 
efficiency of strategies.

• use student self-assessment to verify computational work using learning criteria. 

• Use representations as tools to empower them to make sense of mathematical ideas and solve problems. 



School Development Plan –
Well-Being

Goal: The percentage of students that will be able to self- regulate for learning and demonstrate 
respect for others will increase. 

Staff will:
Develop a common language and behavioural expectations as we demonstrate respect within our learning community 

Design and assess grade group lessons regarding social-emotional learning that are inclusive of the Results statements and/or Health/P.E. 
outcomes 

Use Seven Sacred Teachings literature (and other Indigenous resources) that supports whole school understanding of the Indigenous and 
Western world views of respect 

Use our Social Emotional Learning rubric to self-assess the learning environment and to identify areas needing attention 

With students, staff will: 

Share learning progressions in the form of “I can statements” to support students in demonstrating respect for others and respect for 
diversity 

Use 7 Sacred Teaching approach to model expected positive interactions with others in our school community. 

Engage in classroom conversations and activities using literature focused on three types of respect – respect for self, respect for others, 
respect for our place 

Utilize the concept of the sharing circle to support Social Emotional Learning 



CBE Budget

§ Approximately 90 per cent of all CBE funding 
comes from Alberta Education; the remaining 
funding comes from other government sources, 
fees, sales and services.

§ The CBE follows the guidelines set out by the 
provincial government and submits a balanced 
budget each year.



School Budget

§ Our school received 3.5 million dollars in 2021-22 
to provide a quality education to our students and 
meet the goals in our school development plan 
(SDP).

§ At least 70 per cent of budgeted funds covers 
staffing and the remaining portion covers 
instructional and operational supplies.



Our 2021-22 School Fees
§ At the school level, fees are used to offer a variety 

of services and activities such as in-school 
residencies, field trips and athletics.

§ School fees are necessary when costs for services 
and activities exceed available funds. School fees 
are charged to cover costs only.

§ Schools are required by the Education Act and 
CBE policy to:
§ Consult in setting new school fees.
§ Approve school fees prior to the school year. Once 

approved, new fees cannot be added.
§ Post on CBE website:

§ school fees prior to the beginning of the school year
§ school fees report to parents outlining fees and related 

expenses



Our 2021-22 School Fees
Schools will consult with parents by outlining 
proposed activities for the upcoming year that may 
require a fee for cost recovery. The link to Coventry 
Hills School Approved Fees for 2021-2022 
https://www.cbe.ab.ca/registration/fees-
and-waivers/Pages/find-my-school-
fees.aspx
• Examples:

• Field trips
• In-school learning experiences 
• Artist in residence

https://www.cbe.ab.ca/registration/fees-and-waivers/Pages/find-my-school-fees.aspx


Our 2021-22 School Fees

Report to Parents 2020-2021

https://school.cbe.ab.ca/School/Repository/SBAttachments/03d2dad9-d2dd-4a84-8696-ee76697d15e3_Report-to-Parents-on-Fees-2020-21.pdf


Our 2021-22 School Fees

§ Report to Parents on Fees
§ When comparing 2021-22 fees with last year's 

fees, please keep in mind that last year, due to the 
impacts of COVID, some school activities were offered 
at a reduced capacity/not offered and fees associated 
with those activities were lowered/not charged.



Gathering Your Feedback

Parent feedback is important as we consider school 
planning. When students, parents and staff work 
closely together, students achieve greater success 
in their learning.

We’d now like to gather your feedback on some 
specific questions.



Gathering Your Feedback

§ Please fill out the following survey which was 
initially emailed with information to all parents 
and/or guardians.

§ Coventry Hills School Planning 2022 Survey Link

§ Survey will remain open until March 16, 
2022 until 11:00 pm.

https://coventryhills.cbedialogue.com/en/projects/school-planning-survey-2022/engagements/school-planning-survey-2022-coventry-hills-elementary


Next Steps
§ We will update our school website with:

§ Feedback from the survey by April 1, 2022

§ Share information about student results 
and the school development plan at our
November 2022 school council meeting.

§ Our updated school development plan 
will be posted on our school website by 
Nov. 30, 2022.



Wrap-Up

§ Thank you for your participation!




